
Project Number: 00121078 Title:

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Fund Code Donor Code Dept ID Budget Code & Description

Total Project Reference 

Budget- UNDP & IOM - 
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UNDP Reference Budget
2020 BUDGET & Delivery  

(USD)
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Delivery (USD)
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2023 BUDGET (USD)  

Revised Total Project 

Reference Budget (USD)

Output 1.1

x x x x x x x x UNDP Kiribati 11363 30000 B0413 71400- SC Costs                          37,500                              37,500 21,699.35                    17,703.91                        3,736.09                           43,139.35                      

71300-Local Consultant 7,333.48                           7,333.48                        

x x x x x x x UNDP Tuvalu 11363 30000 B0437 71400 - SC Costs                          46,000                              46,000 25,005.46                    37,932.76                        5,561.78                           68,500.00                      

IOM RMI 11363 30000 B0415 71400 - SC Costs                        100,000 25,000.00                        25,000.00                      

x x x x x x x IOM RMI 11363 30000 B0415 71300-Local Consultant 23,888.20                    31,539.28                        18,000.00                        73,427.48                      
UNDP Kiribati 11363 30000 B0413 75700 - Learning Costs                          14,998                              14,998 2,025.17                      -                                      2,025.17                        
UNDP Tuvalu 11363 30000 B0437 75700 - Learning Costs                          34,001                              34,001 2,321.46                      2,647.06                           4,968.52                        

IOM RMI 11363 30000 B0415 -                                      -                                   
UNDP Kiribati 11363 30000 B0413 71600 - Travel                          20,000                              20,000 9,734.34                           10,265.66                        20,000.00                      
UNDP Tuvalu 11363 30000 B0437 71600 - Travel                          20,000                              20,000 3,874.19                           778.87                              4,653.06                        

16108-  Advance 9,669.84                           330.26                              10,000.10                      
-                                   

IOM RMI 11363 30000 B0415 71600 - Travel                          20,000 

292,499                      172,499                         74,939.64                    145,434.86                      38,672.66                        259,047.16                   

Output 1.2
UNDP Kiribati 11363 30000 B0413 71200- International Consultant                        51,666                            51,666 18,763                              18,167.12                        36,930                            

73100- Overhead Expenses 2,883                                 2,883                              

72200- Equipment and Furniture 2,792                                 9,826                                 12,618                            

71600-Travel                          3,334                              3,334 2,569                                 2,569                              
UNDP Tuvalu 11363 30000 B0437 71200 - International Consultant                        66,666                            66,666 10,000                              10,000                            

72200- Equipment and Furniture 10,000                              10,000                            

71600-Travel 2,132                                 34,032                              36,164                            

73100- Overhead Expenses 2,838                                 2,838                              

72200- Equipment and Furniture                          3,334                              3,334 2,643                                 2,357                                 5,000                              
UNDP RMI 11363 30000 B0415 71600- Travel                        66,666                            66,666 4,587                                 48,947                              53,534                            

71200 - International Consultant 11,466                              11,466                            

73100 - Overhead Expense 2,838                                 2,838                              

72200- Equipment and Furniture 7,947                                 4,053                                 12,000                            

71600 - Travel                        13,334                            13,334 10,160                              -                                      10,160                            

205,000                   205,000                       -                                 91,618                              117,382                            209,000                         

Output 1.3
UNDP Kiribati 11363 30000 B0413 71200- International Consultant                          30,000                              30,000 4,396.15                      25,604                              30,000                            

71600 - Travel                             5,000                                5,000 5,000                                 5,000                              
UNDP Tuvalu 11363 30000 B0437 71200- International Consultant                          30,000                              30,000 4,266.87                      25,733                              30,000                            

71600 - Travel                             5,000                                5,000 4,294                                 706.17                              5,000                              
UNDP RMI 11363 30000 B0415 71200- International Consultant                          30,000                              30,000 4,266.87                      25,733                              30,000                            

71600 - Travel                             5,000                                5,000 137                                     4,863                                 5,000                              

105,000                      105,000                         12,929.89                    81,501                              10,569                              105,000                         
602,499                      482,499                         87,870 318,554 166,624 573,047.22

x x x x x x x X UNDP 11363 30000 75100-GMS 42,174.93                  33,774.93                      6149.43 16,075.73                        17,886.71                        40,111.87                      

644,674                      516,274                         94,018.96 334,630 184,511 613,159.09

Output 2.1
UNDP Tuvalu 11363 30000 B0437 71200 - Contractual Service / International Consultant 10,000                        10,000                            10,000                          -                                      10,000.00                      

UNDP RMI 11363 30000 B0415 71200 - Contractual Service / International Consultant 10,000                        10,000                            10,000                          -                                      10,000.00                      
UNDP Kiribati 11363 30000 B0413 71200 - Contractual Service / International Consultant 5,000                           5,000                              5000 -                                      5,000.00                        
UNDP Tuvalu 11363 30000 B0437 71200 - Contractual Service / International Consultant 5,000                           5,000                              5000 -                                      5,000.00                        

UNDP RMI 11363 30000 B0415 71200 - Contractual Service / International Consultant 5,000                           5,000                              5000 -                                      5,000.00                        
UNDP Kiribati 11363 30000 B0413 71200 - Contractual Service / International Consultant 11,000                        11,000                            11,000                          -                                      11,000.00                      
UNDP Tuvalu 11363 30000 B0437 71200 - Contractual Service / International Consultant 11,000                        11,000                            10,992                          8.36                                   11,000.00                      

UNDP RMI 11363 30000 B0415 71200 - Contractual Service / International Consultant 11,000                        11,000                            11,000                          -                                      11,000.00                      
UNDP Kiribati 11363 30000 B0413 71200 - Contractual Service / International Consultant 10,000                        10,000                            3,499.56                      3,232.56                           3,267.88                           10,000.00                      
UNDP Tuvalu 11363 30000 B0437 71200 - Contractual Service / International Consultant 50,000                        50,000                            50,000                          -                                      50,000.00                      

UNDP RMI 11363 30000 B0415 71200 - Contractual Service / International Consultant 50,000                        50,000                            50,000                          -                                      50,000.00                      
UNDP Kiribati 11363 30000 B0413 n/a -                                      -                                   
UNDP Tuvalu 11363 30000 B0437 n/a -                                      -                                   

IOM RMI 11363 30000 B0415 n/a -                                      -                                   

178,000                      178,000                         171,491.20                 3,240.92                           3,267.88                           178,000.00                   

Output 2.2

UNDP Tuvalu 11363 30000 B0437 71600 - Travel 18,000                        18,000                            15,295.11                        57.69                                 15,352.80                      
75700 - Learning Costs / Supplies 6,000                           6,000                              3,299.66                           2,700.34                           6,000.00                        

71200- Contractual Service / Consultant 15,000                        15,000                            9,747.20                           7900 17,647.20                      
-                                   

IOM RMI 11363 30000 B0415 71200- Contractual Service / Consultant 18,000                        430.00                          -                                      430.00                            
71600 - Travel 15,000                        3,582.50                      12,038.30                        20,068.00                        35,688.80                      

75700 - Learning Costs / Supplies 6,000                           3,045.62                      1,972.12                           5,292.09                           10,309.83                      
UNDP Tuvalu 11363 30000 B0437 74200 - Promotional Matrials 20,000                        20,000                            1023.79 4,434.56                      15,420.52                        92.57                                 20,971.44                      

75700- Learning Costs 2,908.85                           1,100.43                           4,009.28                        
74700-Transport & Shipping 3,724.05                           3,604.95                           7,329.00                        

11363 30000 014930 16005-Advance 23,191.45                        378.81                              23,570.26                      

71600 - Travel 40,000                        40,000                            5,990.72                      5,658.13                           11,648.85                      
UNDP Kiribati 11363 30000 B0413 75700- Learning Costs 5,000                           5,000                              2,415.04                      2,415.04                        

71600-Travel 20,000                        20,000                            19,353.00                    786.20                              20,139.20                      

71300- Local Consultant / Contratual Service 2,445.76                           2,445.76                        
IOM RMI 11363 30000 B0415 75700 - Learning Costs 30,000                        11,329.87                    35,112.12                        46,441.99                      

71600 - Travel 30,000                        14,675.04                    1,843.36                           16,518.40                      
72300 - Materials & Goods

UNDP Tuvalu 11363 30000 B0437 72600- Grants 40,000                        40,000                            40,929.74                        40,929.74                      
IOM RMI 11363 30000 B0415 75700 - Learning Costs 30,000                        9,114.36                      20,087.93                        3,940.60                           33,142.89                      

IOM RMI 11363 30000 B0415 71600 - Travel 10,000                        10,029.15                        10,029.15                      

303,000                      164,000                         1023.79 74,370.71                    196,385.76                      53,239.37                        325,019.63                   

Output 2.3
UNDP Kiribati 11363 30000 B0413 n/a 0 0
UNDP Tuvalu 11363 30000 B0437 n/a 0 0

IOM RMI 11363 30000 B0415 n/a 0 0
UNDP Kiribati 11363 30000 B0413 71300- Local Consultant / Contratual Service 8000 8000

72300 - Materials & Goods 350,000                      350,000                         120,730 96,270 217,000                         
74700- Transport and Shipping 48,029 1,971 50,000                            

71600 - Travel 65,000 65,000                            
75700 - Learning Costs 17,500                        17,500                            27,500 27,500                            

UNDP Tuvalu 11363 30000 B0437 72300 - Materials & Goods 120,000                      120,000                         101,834                            3,166                                 105,000                         
74700- Transport and Shipping 26,700                              -                                      26,700                            

75700 - Learning Costs 3,062                                 118                                     3,180                              

IOM RMI 11363 30000 B0415 72300 - Materials & Goods 110,000                      3,126                             97,003                              7,000                                 107,129                         

597,500                      487,500                         3,126                             397,358                            209,025                            609,509                         

Output 2.4
IOM RMI 11363 30000 B0415 71600- Travel 23,000                        -                                      5,000                                 5,000                              

75700 - Learning Costs / Supplies 2,000                           

71300 - Contractual Services

Activity 2.4.2
Develop deep dive assessments on at least one climate fragility issues (issues to be 

recommended by Pacific Climate Security Network) 
x x x x IOM RMI 11363 30000 B0415 71300 - Contractual Services 50,000                        55,303                              55,303                            

IOM RMI 11363 30000 B0415 71600- Travel 40,000                        19,496                              9,987                                 29,483                            

75700 - Learning Costs / Supplies 10,000                        116                                18,106                              3,000                                 21,222                            

125,000                      116                                92,905                              17,987                              111,008                         

Output 2.5
UNDP Kiribati 11363 30000 B0413 75700- Learning Costs 7,000                           7,000                              1023.77 2,902.42                           552.22                              4,478.41                        

74200 - Promotional Matrials 1,839.09                           1,839.09                        
72200- Equipment and Furniture 3,413.51                           3,413.51                        

UNDP Tuvalu 11363 30000 B0437 71300- Contractual Services 5,000                           5,000                              4,122.09                      4,122.09                        
74200 - Promotional Matrials 1,707.39                           792.61                              2,500.00                        

75700 - Learning Costs / Supplies 2,000                           2,000                              572.87                              572.87                            

UNDP RMI 11363 30000 B0415 74200 - Promotional Matrials 1,831.96                           668.04                              2,500.00                        

71600- Travel 7,001                           7,001                              1023.78 8.80                               3,008.20                           463.33                              4,504.11                        
UNDP Kiribati 11363 30000 B0413 71200- Contractual Service / Consultant 10,000                        10,000                            3,144.67                           6,855.33                           10,000.00                      
UNDP Tuvalu 11363 30000 B0437 71200- Contractual Service / Consultant 10,000                        10,000                            7,551.80                           2,448.20                           10,000.00                      

UNDP RMI 11363 30000 B0415 71200- Contractual Service / Consultant 10,000                        10,000                            2,544.92                      7,455.08                           10,000.00                      

Activity 2.5.3
Present outcome framework and any associated comprehensive assessments (see output 

1.4.ii below) to the Forum Officials Sub-committee on Regional Security 
x UNDP -                                   

Activity 2.5.4
Identify opportunities to ensure a strengthened regional understanding of climate 

security is integrated into UN reporting and analysis on the global issue 
x x x UNDP -                                   

51,001                        51,001                            2,047.55                       6,675.81                      30,013.48                        15,193.24                        53,930.08                      
1,254,501                  880,501                         3,071.34                       255,779.10                 719,903.13                      298,712.96                      1,277,466.53               

x

OUTPUT TOTAL 2.5  

Total Outcome 2  (excluding GMS)

x x

Activity 2.5.2
Engage leading experts (particularly from Atoll Nations) to support the translation of the 

global UN Conceptual Approach 
x

Activity 2.5.1 Engagement in dialogue with vulneable groups in communities. x x

x

OUTPUT TOTAL 2.4  

A Pacific Climate Security Assessment prepaed and presented, drawing on and feeding back into the UN Conceptual Approach to Climate Related Secuirty Risk Assessments

x x x x

Activity 2.4.3
Convene at least one regional dialogue on climate fragility issues with a focus on issues 

most relevant to Atoll Nations 

Activity 2.4.1
Review existing relevant formal and informal coordination mechanisms to establish 

network partnerships and engage in face to face periodic meetings with all stakeholders
x x x

x x x

OUTPUT TOTAL 2.3

Establish a Pacific Climate Security network (PCSN)

Activity 2.3.2
Develop and implement at least 3 pilot interventions, at least 1 relevant to each country of 

Tuvalu, RMI and Kiribati
x x x

Activity 2.3.1
Establish a criteria and process for the selection of the pilot projects to respond to climate 

change secuirty related risks, drawing on country level, regional and international 

expertise on peacebuidling and conflict prevention as well as updated the plans in place.

x x

x x x

OUTPUT TOTAL 2.2  

Pilot at least 3 initiatives that address an identified climate secuirty priority at country or the community level

x x x

Activity 2.2.3
Build capacities of local NGO's, CSO, women, youth and community organizationsto 

effectively engage in the climate change security risk discourse.
x x x

x x x x

Activity 2.2.2

Undertake inclusive dialogue and outreach in the relevant focus countries . (eg. country 

wide inception discussions; thematic focused dialogue and outreach; other innovative 

ways to engage unique perspectives including diaspora)

x x x

Activity 2.2.1

Building on existing mechanisms to design and reach agreement on country specific 

collaborative arrangements to support ongoing inclusive dialogue and decision-making 

processes. (Two meetings in each country, at the beginning and ending of the project.

x

x

OUTPUT TOTAL 2.1 

Country focused consultative process and outreach arrangements established in Tuvalu and RMI that help to inform, validate and address and respond to climate change security risks overtime.

x x x x

Activity 2.1.5
Identify and recommend policy and management frameworks (e.g. National Security 

Policies , Climate Change Profiles)
x

Activity 2.1.4 Develop 3 National Climate Security Profiles (CSP) - one for each Atoll country . x

x x x

x

Activity 2.1.3
Design methodology/approach to develop National Climate Security Profiles drawing on 

the UN Conceptual Approach for Climate Related Security Measurements
x x x x x

Activity 2.1.2
Identify gaps in relevant information availability and sources relating to Climate Security in 

the 3 Pacific Nations
x x x x

GMS Costs Apportioned to Outcome 1

TOTAL OUTCOME 1 INCLUDING GMS

Outcome 2: Strengthen ability of key stakeholders in Pacific countries to understand, articulate and mitigate security threats of climate change with a particular focus to atoll nations.
3 country specific Climate Security Profiles developed to identify critical climate security issues as the basis of action ,resource mobilization and advocacy in Kiribati, RMI and Tuvalu, building on the existing assessments.

Acitivity 2.1.1 Conduct consultation on objectives, focus and purpose of Climate Security Profiles x x x x x

x x x x

OUTPUT TOTAL 1.3  

Total Outcome 1  (excluding GMS)

Activity 1.3.1

Strenthen capacity of Pacific Islands Forum (PIFS) to manage regionally focused activities 

of the project, foster collaboration amongst key stakeholders in the region, provide 

support to the country co-ordiantors and feed into releant reporting and decision making 

processes linked to the Boe Declaration and relevant regional and international fora

x

x x x x

OUTPUT TOTAL 1.2  

Co-ordination capacity strengtheened in the Pacific Islands Forum to support the developing regional understanding of climate security and feeding into the Boe Declaration Action Plan

Activity 1.2.1
Provide current support and establish a more permanent support to the Chair of CANCC in 

form of an advisor and strengthen partnership mechanisms with the UN.
x

x x x x

OUTPUT TOTAL 1.1  

Dedicated facility established to provide high-level dedicated policy advce to atoll nations on climate secuirty on an on demand basis.

x

Activity 1.1.3 Establish long term cross governmental capacity for climate security coordination x x x x

Outcome 1: Country and Regional capacity established and strengthed to address their climate security priorities.
Dedicated catalytic local capacity in 3 CANNCC Atoll Nations driving country level project mplementation, dialogue, analysis and direction on critical climate security issues.

Activity 1.1.1
Building local Capacity by identifying and recruiting country focal points as country 

ordinators in Tuvalu, Kiribati and RMI

Activity 1.1.2 Identify implementation priorities and approach to climate security profiling x x x x
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Outcome 1: Country and Regional capacity established and strengthed to address their climate security priorities.

Annual Workplan January 2021- June 2022 (Climate Security Project)

Climate Security Project

EXPECTED  OUTPUTS PLANNED ACTIVITIES

TIMEFRAME

RESPONSIBLE 

PARTY
Focus Countries

BUDGET
2021 2022

x x x x x x x x UNDP 11363 30000 75100-GMS 87,815.09                  61,635.07                      214.99                           5,818.51                      25,176.82                        50,417.63                        81,627.95                      

1,342,316                  942,136                         3,286.33                       261,597.61                 745,079.95                      349,130.59                      1,359,094.48               

Output 3.1
UNDP Kiribati 11363 30000 B0413 71300- Local Consultant / Contratual Service - Videographer 10,000                        10,000                            3,776.620                    6,223.380                        10,000.000                   
UNDP Tuvalu 11363 30000 B0437 71300- Local Consultant / Contratual Service - Videographer 10,000                        10,000                            9,672.680                        327.320                            10,000.000                   

UNDP RMI 11363 30000 B0415 71300- Local Consultant / Contratual Service - Videographer 10,000                        10,000                            5,000.000                    3,544.920                        1,455.080                        10,000.000                   
UNDP Kiribati 11363 30000 B0413 71300- Local Consultant / Contratual Service - Videographer 3,333                           3,333                              3,333.000                        3,333.000                      
UNDP Tuvalu 11363 30000 B0437 75700-Learning Costs 3,333                           3,333                              3,333.000                        3,333.000                      

UNDP RMI 11363 30000 B0415 71600- Travel 3,333                           3,333                              3,333.000                        3,333.000                      
UNDP Kiribati 11363 30000 B0413 71300- Contractual Services 9,667                           9,667                              1,290.500                        376.500                            1,667.000                      

74200-Audio Production 4,000                           4,000                              1,214.970                        3,685.030                        4,900.000                      
71600- Travel 7,100.000                        7,100.000                      

72400- Comm Equipment 13,000                        13,000                            9,494.900                        3,505.100                        13,000.000                   

71600- Travel 3,333                           3,333                              3,333.000                        3,333.000                      
UNDP Tuvalu 11363 30000 B0437 71300- Contractual Services 9,667                           9,667                              1,667.000                        1,667.000                      

74200-Audio Production 4,000                           4,000                              741.270                        9,493.490                        1,839.510                        12,074.270                   
72500- Print Media 13,000                        13,000                            4,168.510                    1,258.730                        2,000.000                        7,427.240                      

72400-Comm Equipment 3,333                           3,333                              7,409.380                        1,422.110                        8,831.490                      
UNDP RMI 11363 30000 B0415 71300- Contractual Services 9,666                           9,666                              1,223.120                        442.880                            1,666.000                      

72500- Print Media 13,000                        13,000                            3,386.860                    2,962.790                        3,294.210                        9,643.860                      

72400- Comm Equipment 4,001                           4,001                              1079 3,910.000                        6,077.300                        11,066.300                   
71600- Travel 7,625.840                        7,625.840                      

71300-Local Consultant 3335 3335 -                                   
UNDP Kiribati 11363 30000 B0413 71600- Travel 1,884                           1,884                              1,636.400                    10,000.000                      11,636.400                   

74700-Transport & Shipping 4,004                           4,004                              1,679.470                    2,572.130                        4,251.600                      

71500 - UNV / International Consultant 31,001                        31,001                            15,202.350                 24,138.910                      3,913.800                        43,255.060                   
UNDP Tuvalu 11363 30000 B0437 71600- Travel 1,885                           1,885                              1,636.470                    3,119.600                        4,756.070                      

74700-Transport & Shipping 2,998                           2,998                              155.980                        3,090.530                        3,246.510                      

71500 - UNV / International Consultant 31,000                        31,000                            15,487.270                 23,109.070                      11,538.120                      50,134.460                   
UNDP RMI 11363 30000 B0415 71600- Travel 1,883                           1,883                              950.210                        950.210                         

74700-Transport & Shipping 3,000                           3,000                              3,410.650                        3,410.650                      

71500 - UNV / International Consultant 31,000                        31,000                            17,329.280                 14,702.740                      32,032.020                   
UNDP Kiribati 11363 30000 B0413 71600- Travel 15,000                        15,000                            5,690.260                        9,309.740                        15,000.000                   
UNDP Tuvalu 11363 30000 B0437 71600- Travel 15,000                        15,000                            9,260.630                        5,739.370                        15,000.000                   

UNDP RMI 11363 30000 B0415 71600- Travel 15,000                        15,000                            15,000.000                 -                                      15,000.000                   

283,656                      283,656                         1079 86,150.690                 150,789.530                   90,654.760                      328,673.980                 

Output 3.2
UNDP Kiribati 11363 30000 B0413 71600- Travel 11,667                        11,667                            10,000.00                        10,000.00                      

75700- Learning Costs 1,270.53                           395.68                              1,666.21                        
UNDP Tuvalu 11363 30000 B0437 71600- Travel 11,667                        11,667                            8,000.00                           8,000.00                        

75700- Learning Costs 3,341.62                           325.05                              3,666.67                        

UNDP RMI 11363 30000 B0415 71600- Travel 11,666                        11,666                            2,543.21                      9,122.79                           11,666.00                      
UNDP Kiribati 11363 30000 B0413 72100- Contractual Services 15,000                        15,000                            8,168.13                           1,831.87                           10,000.00                      

71600- Travel 5,000.00                           5,000.00                        
UNDP Tuvalu 11363 30000 B0437 72100- Contractual Services 15,000                        15,000                            9,685.06                           314.94                              10,000.00                      

71600- Travel 3,276.81                           1,723.19                           5,000.00                        
UNDP RMI 11363 30000 B0415 72100- Contractual Services 15,000                        15,000                            11,066.06                        11,066.06                      

71600- Travel 2,842.61                           1,091.33                           3,933.94                        

80,000                        80,000                            2,543.21                      71,773.61                        5,682.06                           79,998.88                      
363,656                      363,656                         1079 88,693.90                    222,563.14                      96,336.82                        408,672.86                   

x x x x x x x x UNDP 11363 30000 75100-GMS 25,455.92                  25,455.92                      75.53 5,566.78                      12,745.02                        9,578.79                           27,966.12                      

389,112                      389,112                         1154.53 94,260.68                    235,308.16                      105,915.61                      436,638.98                   

Output 4.1
UNDP Kiribati 11363 30000 B0413 61300 - NP Staff 151,169                      151,169                         71,066.43                    49,161.90                        120,228.33                   
UNDP Tuvalu 11363 30000 B0437 61300 - NP Staff 163,831                      163,831                         67,501.28                    55,494.16                        -                                      122,995.44                   
IOM RMI 11363 30000 B0415 61300 - Staff 97,000                        51,805.50                    61,818.64                        8,680.00                           122,304.14                   

UNDP RMI 11363 30000 B0415 61300 - NP Staff 55,000                        55,000                            44,490.12                    1,692.25                           46,182.37                      
UNDP Kiribati 11363 30000 B0413 71400- SC Staff 24,495                        24,495                            15,098.97                    12,983.36                        2,367.27                           30,449.60                      
UNDP Tuvalu 11363 30000 B0437 71400- SC Staff 11,836                        11,836                            7,449.66                      8,032.67                           2,673.04                           18,155.37                      

UNDP RMI 11363 30000 B0415 71400- SC Staff 23,669                        23,669                            11,590.01                    12,841.82                        8,544.92                           32,976.75                      
UNDP Kiribati 11363 30000 B0413 71600-Travel 11,000                        11,000                            494.14                          6,194.54                           4,311.32                           11,000.00                      
UNDP Tuvalu 11363 30000 B0437 71600- Travel 12,000                        12,000                            11,324.05                        2,000.00                           13,324.05                      

UNDP RMI 11363 30000 B0415 71600 - Travel 12,000                        12,000                            2,000.00                           2,000.00                        
UNDP Kiribati 11363 30000 B0413 72500- Supplies 13,335                        13,335                            174.02 10,898.80                    426.17                              2,836.01                           14,335.00                      
UNDP Tuvalu 11363 30000 B0437 72500- Supplies 13,335                        13,335                            128.5 3,796.12                      21,520.89                        25,445.51                      

UNDP RMI 11363 30000 B0415 72500- Supplies 13,329                        13,329                            174.06 5,605.49                      4,882.20                           2,667.25                           13,329.00                      
UNDP Kiribati 11363 30000 B0413 72200 - Office Equipment 5,000                           5,000                              4,999.73                      0.27                                   5,000.00                        
UNDP Tuvalu 11363 30000 B0437 72200- Office Equipment 5,000                           5,000                              5,000.00                      -                                      5,000.00                        

UNDP RMI 11363 30000 B0415 72200- Office Equipment 5,000                           5,000                              1,429.25                      2,684.92                           885.83                              5,000.00                        
UNDP Kiribati 11363 30000 B0413 63500 - Security 1,000                           1,000                              -                                      -                                   
UNDP Tuvalu 11363 30000 B0437 63501 - Security 1,000                           1,000                              -                                      -                                   

UNDP RMI 11363 30000 B0415 63502 - Security 1,000                           1,000                              -                                      -                                   

619,999                      522,999                         476.58 301,225.50                 249,057.84                      36,965.64                        587,725.56                   

Output 4.2
UNDP Kiribati 11363 30000 B0413 75700- Learning Costs - Inception Workshop 3,333                           3,333                              2,437.33                      2,437.33                        

74200 - Promotional Matrials 895.78                              895.78                            
UNDP Tuvalu 11363 30000 B0437 75700- Learning Costs - Inception Workshop 3,333                           3,333                              2,195.84                      2,195.84                        

74200 - Promotional Matrials 1,137.46                           1,137.46                        

UNDP RMI 11363 30000 B0415 75700- Learning Costs - Inception Workshop 3,334                           3,334                              666.94                          2,668.00                           3,334.94                        
UNDP Kiribati 11363 30000 B0413 71300 - Local Consultants- Final Evaluation 10,000                        10,000                            9,289.86                           710.14                              10,000.00                      
UNDP Tuvalu 11363 30000 B0437 71300 - Local Consultants- Final Evaluation 10,000                        10,000                            10,000.00                        10,000.00                      

UNDP RMI 11363 30000 B0415 71300 - Local Consultants- Final Evaluation 10,000                        10,000                            2,480.92                           7,519.08                           10,000.00                      
UNDP Kiribati 11363 30000 B0413 71600 -Travel 11,667                        11,667                            1,332.85                           5,000.00                           6,332.85                        

75700- Learning Costs / Supplies 3,333                           3,333                              3,333.33                           3,333.33                        
71200 - Contractual Service 3,333                           3,333                              16,670.00                        16,670.00                      

71300-Local Consultant 8,333                           8,333                              
UNDP Tuvalu 11363 30000 B0437 71600 -Travel 11,667                        11,667                            1,365.04                           1,365.04                        

75700- Learning Costs / Supplies 3,333                           3,333                              3,100.95                           3,100.95                        
71200 - Contractual Service 3,333                           3,333                              16,732.38                        16,732.38                      

71300-Local Consultant 8,333                           8,333                              -                                   
UNDP RMI 11363 30000 B0415 71600 -Travel 11,667                        11,667                            1,036.58                           5,796.10                           6,832.68                        

75700- Learning Costs / Supplies 3,333                           3,333                              3,168.34                           3,168.34                        
71200 - Contractual Service 3,334                           3,334                              16,665.00                        16,665.00                      

71300-Local Consultant 8,333                           8,333                              -                                   
UNDP Kiribati 11363 30000 B0413 71200-International Consultant 10,000                        10,000                            8,080.22                           1,919.78                           10,000.00                      
UNDP Tuvalu 11363 30000 B0437 71200-International Consultant 10,000                        10,000                            7,425.00                           2,575.00                           10,000.00                      

UNDP RMI 11363 30000 B0415 71200-International Consultant 10,000                        10,000                            10,000.00                        10,000.00                      

149,999                      149,999                         5,300.11                      100,850.27                      38,051.54                        144,201.92                   
769,998                      672,998                         476.58 306,525.61                 349,874.52                      75,017.18                        731,893.89                   

x x x x x x x UNDP 11363 30000 75100-GMS 53,899.86                  47,109.86                      33.3606 21,450.72                    8,061.29                           29,668.19                        59,213.56                      

823,898                      720,108                         509.94 327,976.33                 357,935.81                      104,685.37                      791,107.45                   

3,200,000                  2,567,630                      4,950.80                   777,853.58                 1,672,953.49                  744,242.13                      3,200,000.00               0.00-                                                                       

2023 Workplan

 

 Recipient 

Organization 1  Recipient Organization 2  Recipient Organization 3  Recipient Organization 4 Kiribati 372,992.58$                                    

  UNDP- Kiribati UNDP- Tuvalu UNDP- RMI IOM-RMI Tuvalu 160,438.83$                                    

First Tranche $730,937.54 $700,228.54 $366,174.92 $442,659.00 70% RMI-UNDP 124,634.25$                                    

Second Tranche $313,258.95 $300,097.95 $156,932.11 $189,711.00 30% RMI- IOM 86176.47
Third Tranche (as 

required)  $                          -   $                           -   $                           -   $                        -    Total 2023 AWP 744,242.13$                   
Total $1,044,196.49 $1,000,326.49 $523,107.02 $632,370.00 100%

Workplan Total

Performance-Based Tranche Breakdown

Tranche %

x

OUTPUT TOTAL 4.2

Total Outcome 4  (excluding GMS)

Activity 4.2.4 Independent Final Evaluation

GMS Costs Apportioned to Outcome 4

TOTAL OUTCOME 4 INCLUDING GMS

Activity 4.2.3
Conduct a knowledge exchange forum to identify the Pacific nations needs in terms of 

Climate Security and existing data platforms.
x

Activity 4.2.2 Conduct mid term evaluation to measure progress of project 

Activity 4.2.1
Conduct a Inception workshop to familiarize all stakeholders on the project objectives and 

Climate Security
x

x

OUTPUT TOTAL 4.1

Monitoring & Evaluation

Activity 4.1.6 Safety & Security Clearances x x x

x

Activity 4.1.5 Computer & Equipment x x

Activity 4.1.4 General Expenses including direct project costs, bills and stationery x x x x x x x

x

Activity 4.1.3
Conduct face to face meetings and monitoring of activites implementation in countries - 

PMU Travel
x x x x

Activity 4.1.2 Salary of Technical Staff- Finance & Admin x x x x x x x

GMS Costs Apportioned to Outcome 3

TOTAL OUTCOME 3 INCLUDING GMS

Outcome 4: PROJECT MANAGEMENT COSTS
Project Management Unit (PMU)

Activity 4.1.1  Salary for Technical Staff - Professional Technical Staff x x x x x x x x

x x x

OUTPUT TOTAL 3.2

Total Outcome 3  (excluding GMS)

x x x

Activity 3.2.2

Support government to negotiate the inclusion of he unique climate security 

considerations of the Pacific in relevance to climate finance, development finance and 

security finance fora.

Activity 3.2.1
Develop resource opportunity strategies with consultations between Atoll , Pacific 

Countries and donors for development of climate Security Profiles for focused countries

OUTPUT TOTAL 3.1

Identification, moblization and co-ordination of resources fro addressing the unique climate security challlenges of the focus countries.

x x x x

Activity 3.1.5
Support CANCC members and stakeholders to attend key reional events to promote 

greater awareness of their climate security challenges
x

Activity 3.1.4 Design and develop communication products from the Pacific x x x

x x

Acivity 3.1.3
Support the CANCC to convene and build consensus on their priority climate security 

challenges 
x x x x x x x

Activity 3.1.2 Develop an agreed joint Regional Advocacy Strategy for targeting key fora and events x x x x

GMS Costs Apportioned to Outcome 2

TOTAL OUTCOME 2 INCLUDING GMS

Outcome 3: Atoll Nations and Pacific Island Countries to have stronger targeted advocacy in global for a combating climate change and addressing the root cause of these security threats.
Greater awareness and reflection of positions on climate fragility and security for Pacific SIDS and low-lying Atoll Nations in relevant fora.

Acitivity 3.1.1
Develop agreed country level impactful advocacy strategies associated with the Country 

Climate Security Profiles
x x x x x x
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Project Number: 00121078 Title:

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Fund Code Donor Code Dept ID Budget Code & Description
Total Project Reference 
Budget- UNDP & IOM - 

Initial
UNDP Reference Budget

2020 BUDGET & Delivery  

(USD)

2021 UNDP BUDGET & 

Delivery (USD)

2022  BUDGET & Expected 

Delivery (USD) 
2023 BUDGET (USD)  

Revised Total Project 

Reference Budget (USD)

Commitments 2022 
and 2021 Carried 

Forward

Output 1.1

x x x x x x x x UNDP Kiribati 11363 30000 B0413 71400- SC Costs                          37,500                             37,500 21,699.35                     17,703.91                         3,736.09                           43,139.35                       

71300-Local Consultant 7,333.48                           7,333.48                         
x x x x x x x UNDP Tuvalu 11363 30000 B0437 71400 - SC Costs                          46,000                             46,000 25,005.46                     37,932.76                         5,561.78                           68,500.00                       

x x x x x x x

UNDP Kiribati 11363 30000 B0413 75700 - Learning Costs                          14,998                             14,998 2,025.17                       -                                    2,025.17                         
UNDP Tuvalu 11363 30000 B0437 75700 - Learning Costs                          34,001                             34,001 2,321.46                       2,647.06                           4,968.52                         

UNDP Kiribati 11363 30000 B0413 71600 - Travel                          20,000                             20,000 9,734.34                           10,265.66                         20,000.00                       
UNDP Tuvalu 11363 30000 B0437 71600 - Travel                          20,000                             20,000 3,874.19                           778.87                              4,653.06                         

16108-  Advance 9,669.84                           330.26                              10,000.10                       

-                                 

172,499                      172,499                          51,051.44                     88,895.58                         20,672.66                         160,619.68                     

Output 1.2
UNDP Kiribati 11363 30000 B0413 71200- International Consultant                       51,666                           51,666 18,763                              18,167.12                         36,930                            

73100- Overhead Expenses 2,883                                2,883                              
72200- Equipment and Furniture 2,792                                9,826                                12,618                            692.64

71600-Travel                         3,334                             3,334 2,569                                2,569                              

UNDP Tuvalu 11363 30000 B0437 71200 - International Consultant                       66,666                           66,666 10,000                              10,000                            

72200- Equipment and Furniture 10,000                              10,000                            10000

71600-Travel 2,132                                34,032                              36,164                            
73100- Overhead Expenses 2,838                                2,838                              

72200- Equipment and Furniture                         3,334                             3,334 2,643                                2,357                                5,000                              2643

UNDP RMI 11363 30000 B0415 71600- Travel                       66,666                           66,666 4,587                                48,947                              53,534                            
71200 - International Consultant 11,466                              11,466                            

73100 - Overhead Expense 2,838                                2,838                              

72200- Equipment and Furniture 7,947                                4,053                                12,000                            7783.94

71600 - Travel                       13,334                           13,334 10,160                              -                                    10,160                            

205,000                    205,000                       -                                91,618                              117,382                            209,000                          

Output 1.3
UNDP Kiribati 11363 30000 B0413 71200- International Consultant                          30,000                             30,000 4,396.15                       25,604                              30,000                            

71600 - Travel                            5,000                               5,000 5,000                                5,000                              

UNDP Tuvalu 11363 30000 B0437 71200- International Consultant                          30,000                             30,000 4,266.87                       25,733                              30,000                            
71600 - Travel                            5,000                               5,000 4,294                                706.17                              5,000                              

UNDP RMI 11363 30000 B0415 71200- International Consultant                          30,000                             30,000 4,266.87                       25,733                              30,000                            

71600 - Travel                            5,000                               5,000 137                                   4,863                                5,000                              

105,000                      105,000                          12,929.89                     81,501                              10,569                              105,000                          

482,499                      482,499                          63,981 262,015 148,624 474,619.74
x x x x x x x X UNDP 11363 30000 75100-GMS 33,774.93                   33,774.93                       6149.43 12,075.73                         16,626.71                         34,851.87                       

516,274                      516,274                          70,130.76 274,090 165,251 509,471.61

Output 2.1

UNDP Tuvalu 11363 30000 B0437 71200 - Contractual Service / International Consultant 10,000                        10,000                            10,000                          -                                    10,000.00                       
UNDP RMI 11363 30000 B0415 71200 - Contractual Service / International Consultant 10,000                        10,000                            10,000                          -                                    10,000.00                       
UNDP Kiribati 11363 30000 B0413 71200 - Contractual Service / International Consultant 5,000                          5,000                              5000 -                                    5,000.00                         
UNDP Tuvalu 11363 30000 B0437 71200 - Contractual Service / International Consultant 5,000                          5,000                              5000 -                                    5,000.00                         

UNDP RMI 11363 30000 B0415 71200 - Contractual Service / International Consultant 5,000                          5,000                              5000 -                                    5,000.00                         

UNDP Kiribati 11363 30000 B0413 71200 - Contractual Service / International Consultant 11,000                        11,000                            11,000                          -                                    11,000.00                       

UNDP Tuvalu 11363 30000 B0437 71200 - Contractual Service / International Consultant 11,000                        11,000                            10,992                          8.36                                  11,000.00                       
UNDP RMI 11363 30000 B0415 71200 - Contractual Service / International Consultant 11,000                        11,000                            11,000                          -                                    11,000.00                       

UNDP Kiribati 11363 30000 B0413 71200 - Contractual Service / International Consultant 10,000                        10,000                            3,499.56                       3,232.56                           3,267.88                           10,000.00                       8353.15

UNDP Tuvalu 11363 30000 B0437 71200 - Contractual Service / International Consultant 50,000                        50,000                            50,000                          -                                    50,000.00                       49604.56

UNDP RMI 11363 30000 B0415 71200 - Contractual Service / International Consultant 50,000                        50,000                            50,000                          -                                    50,000.00                       34915.54

UNDP Kiribati 11363 30000 B0413 n/a -                                    -                                 
UNDP Tuvalu 11363 30000 B0437 n/a -                                    -                                 

IOM RMI 11363 30000 B0415 n/a -                                    -                                 

178,000                      178,000                          171,491.20                   3,240.92                           3,267.88                           178,000.00                     

Output 2.2
UNDP Tuvalu 11363 30000 B0437 71600 - Travel 18,000                        18,000                            15,295.11                         57.69                                15,352.80                       

75700 - Learning Costs / Supplies 6,000                          6,000                              3,299.66                           2,700.34                           6,000.00                         

71200- Contractual Service / Consultant 15,000                        15,000                            9,747.20                           7900 17,647.20                       

-                                 

UNDP Tuvalu 11363 30000 B0437 74200 - Promotional Matrials 20,000                        20,000                            1023.79 4,434.56                       15,420.52                         92.57                                20,971.44                       
75700- Learning Costs 2,908.85                           1,100.43                           4,009.28                         

74700-Transport & Shipping 3,724.05                           3,604.95                           7,329.00                         
11363 30000 014930 16005-Advance 23,191.45                         378.81                              23,570.26                       

71600 - Travel 40,000                        40,000                            5,990.72                       5,658.13                           11,648.85                       

UNDP Kiribati 11363 30000 B0413 75700- Learning Costs 5,000                          5,000                              2,415.04                       2,415.04                         
71600-Travel 20,000                        20,000                            19,353.00                     786.20                              20,139.20                       

71300- Local Consultant / Contratual Service 2,445.76                           2,445.76                         

UNDP Tuvalu 11363 30000 B0437 72600- Grants 40,000                        40,000                            40,929.74                         40,929.74                       

164,000                      164,000                          1023.79 32,193.32                     115,302.78                       23,938.68                         172,458.57                     

Output 2.3
UNDP Kiribati 11363 30000 B0413 n/a 0 0
UNDP Tuvalu 11363 30000 B0437 n/a 0 0

IOM RMI 11363 30000 B0415 n/a 0 0

UNDP Kiribati 11363 30000 B0413 71300- Local Consultant / Contratual Service 8000 8000
72300 - Materials & Goods 350,000                      350,000                          120,730 96,270 217,000                          96812.04

74700- Transport and Shipping 48,029 1,971 50,000                            48028.95

71600 - Travel 65,000 65,000                            

75700 - Learning Costs 17,500                        17,500                            27,500 27,500                            
UNDP Tuvalu 11363 30000 B0437 72300 - Materials & Goods 120,000                      120,000                          101,834                            3,166                                105,000                          4029.01

74700- Transport and Shipping 26,700                              -                                    26,700                            20412.97

75700 - Learning Costs 3,062                                118                                   3,180                              

487,500                      487,500                          -                                300,355                            202,025                            502,380                          

Output 2.4

Activity 2.4.2
Develop deep dive assessments on at least one climate fragility issues (issues to be 

recommended by Pacific Climate Security Network) 
x x x x

-                              -                                -                                    -                                    -                                 

Output 2.5
UNDP Kiribati 11363 30000 B0413 75700- Learning Costs 7,000                          7,000                              1023.77 2,902.42                           552.22                              4,478.41                         

74200 - Promotional Matrials 1,839.09                           1,839.09                         
72200- Equipment and Furniture 3,413.51                           3,413.51                         1603.35

UNDP Tuvalu 11363 30000 B0437 71300- Contractual Services 5,000                          5,000                              4,122.09                       4,122.09                         
74200 - Promotional Matrials 1,707.39                           792.61                              2,500.00                         

75700 - Learning Costs / Supplies 2,000                          2,000                              572.87                              572.87                            

UNDP RMI 11363 30000 B0415 74200 - Promotional Matrials 1,831.96                           668.04                              2,500.00                         

71600- Travel 7,001                          7,001                              1023.78 8.80                              3,008.20                           463.33                              4,504.11                         

UNDP Kiribati 11363 30000 B0413 71200- Contractual Service / Consultant 10,000                        10,000                            3,144.67                           6,855.33                           10,000.00                       
UNDP Tuvalu 11363 30000 B0437 71200- Contractual Service / Consultant 10,000                        10,000                            7,551.80                           2,448.20                           10,000.00                       

UNDP RMI 11363 30000 B0415 71200- Contractual Service / Consultant 10,000                        10,000                            2,544.92                       7,455.08                           10,000.00                       

Activity 2.5.3
Present outcome framework and any associated comprehensive assessments (see output 1.4.ii 

below) to the Forum Officials Sub-committee on Regional Security 
x UNDP -                                 

x

x x

Activity 2.5.2
Engage leading experts (particularly from Atoll Nations) to support the translation of the 

global UN Conceptual Approach 
x

Activity 2.5.1 Engagement in dialogue with vulneable groups in communities. x x

x

OUTPUT TOTAL 2.4  

A Pacific Climate Security Assessment prepaed and presented, drawing on and feeding back into the UN Conceptual Approach to Climate Related Secuirty Risk Assessments

x x x x

Activity 2.4.3
Convene at least one regional dialogue on climate fragility issues with a focus on issues most 

relevant to Atoll Nations 

Activity 2.4.1
Review existing relevant formal and informal coordination mechanisms to establish network 

partnerships and engage in face to face periodic meetings with all stakeholders
x x x

x x x

OUTPUT TOTAL 2.3

Establish a Pacific Climate Security network (PCSN)

Activity 2.3.2
Develop and implement at least 3 pilot interventions, at least 1 relevant to each country of 

Tuvalu, RMI and Kiribati
x x x

Activity 2.3.1
Establish a criteria and process for the selection of the pilot projects to respond to climate 
change secuirty related risks, drawing on country level, regional and international expertise 

on peacebuidling and conflict prevention as well as updated the plans in place.

x x

x x x

OUTPUT TOTAL 2.2  

Pilot at least 3 initiatives that address an identified climate secuirty priority at country or the community level

x x x

Activity 2.2.3
Build capacities of local NGO's, CSO, women, youth and community organizationsto effectively 

engage in the climate change security risk discourse.
x x x

x x x x

Activity 2.2.2

Undertake inclusive dialogue and outreach in the relevant focus countries . (eg. country wide 

inception discussions; thematic focused dialogue and outreach; other innovative ways to 
engage unique perspectives including diaspora)

x x x

Activity 2.2.1
Building on existing mechanisms to design and reach agreement on country specific 

collaborative arrangements to support ongoing inclusive dialogue and decision-making 

processes. (Two meetings in each country, at the beginning and ending of the project.

x

x

OUTPUT TOTAL 2.1 

Country focused consultative process and outreach arrangements established in Tuvalu and RMI that help to inform, validate and address and respond to climate change security risks overtime.

x x x x

Activity 2.1.5
Identify and recommend policy and management frameworks (e.g. National Security Policies , 

Climate Change Profiles)
x

Activity 2.1.4 Develop 3 National Climate Security Profiles (CSP) - one for each Atoll country . x

x x x

x

Activity 2.1.3
Design methodology/approach to develop National Climate Security Profiles drawing on the 

UN Conceptual Approach for Climate Related Security Measurements
x x x x x

Activity 2.1.2
Identify gaps in relevant information availability and sources relating to Climate Security in 

the 3 Pacific Nations
x x x x

GMS Costs Apportioned to Outcome 1

TOTAL OUTCOME 1 INCLUDING GMS

Outcome 2: Strengthen ability of key stakeholders in Pacific countries to understand, articulate and mitigate security threats of climate change with a particular focus to atoll nations.
3 country specific Climate Security Profiles developed to identify critical climate security issues as the basis of action ,resource mobilization and advocacy in Kiribati, RMI and Tuvalu, building on the existing assessments.

Acitivity 2.1.1 Conduct consultation on objectives, focus and purpose of Climate Security Profiles x x x x x

x x x x

OUTPUT TOTAL 1.3  

Total Outcome 1  (excluding GMS)

Activity 1.3.1

Strenthen capacity of Pacific Islands Forum (PIFS) to manage regionally focused activities of 

the project, foster collaboration amongst key stakeholders in the region, provide support to 
the country co-ordiantors and feed into releant reporting and decision making processes 

linked to the Boe Declaration and relevant regional and international fora

x

x x x x

OUTPUT TOTAL 1.2  

Co-ordination capacity strengtheened in the Pacific Islands Forum to support the developing regional understanding of climate security and feeding into the Boe Declaration Action Plan

Activity 1.2.1
Provide current support and establish a more permanent support to the Chair of CANCC in 

form of an advisor and strengthen partnership mechanisms with the UN.
x

x x x x

OUTPUT TOTAL 1.1  

Dedicated facility established to provide high-level dedicated policy advce to atoll nations on climate secuirty on an on demand basis.

x

Activity 1.1.3 Establish long term cross governmental capacity for climate security coordination x x x x

Outcome 1: Country and Regional capacity established and strengthed to address their climate security priorities.
Dedicated catalytic local capacity in 3 CANNCC Atoll Nations driving country level project mplementation, dialogue, analysis and direction on critical climate security issues.

Activity 1.1.1
Building local Capacity by identifying and recruiting country focal points as country ordinators 

in Tuvalu, Kiribati and RMI

Activity 1.1.2 Identify implementation priorities and approach to climate security profiling x x x x

Annual Workplan January 2021- June 2022 (Climate Security Project)

Climate Security Project

EXPECTED  OUTPUTS PLANNED ACTIVITIES

TIMEFRAME

RESPONSIBLE PARTY Focus Countries

BUDGET
2021 2022
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Project Number: 00121078 Title:

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Fund Code Donor Code Dept ID Budget Code & Description
Total Project Reference 
Budget- UNDP & IOM - 

Initial
UNDP Reference Budget

2020 BUDGET & Delivery  

(USD)

2021 UNDP BUDGET & 

Delivery (USD)

2022  BUDGET & Expected 

Delivery (USD) 
2023 BUDGET (USD)  

Revised Total Project 

Reference Budget (USD)

Commitments 2022 
and 2021 Carried 

Forward

Outcome 1: Country and Regional capacity established and strengthed to address their climate security priorities.

Annual Workplan January 2021- June 2022 (Climate Security Project)

Climate Security Project

EXPECTED  OUTPUTS PLANNED ACTIVITIES

TIMEFRAME

RESPONSIBLE PARTY Focus Countries

BUDGET
2021 2022

Activity 2.5.4
Identify opportunities to ensure a strengthened regional understanding of climate security is 

integrated into UN reporting and analysis on the global issue 
x x x UNDP -                                 

51,001                        51,001                            2,047.55                        6,675.81                       30,013.48                         15,193.24                         53,930.08                       

880,501                      880,501                          3,071.34                        210,360.33                   448,911.71                       244,425.27                       906,768.65                     

x x x x x x x x UNDP 11363 30000 75100-GMS 61,635.09                   61,635.07                       214.99                           5,818.51                       4,195.27                           47,599.04                         57,827.81                       

942,136                      942,136                          3,286.33                        216,178.84                   453,106.98                       292,024.31                       964,596.46                     

Output 3.1
UNDP Kiribati 11363 30000 B041371300- Local Consultant / Contratual Service - Videographer 10,000                        10,000                            3,776.620                     6,223.380                         10,000.000                     
UNDP Tuvalu 11363 30000 B043771300- Local Consultant / Contratual Service - Videographer 10,000                        10,000                            9,672.680                         327.320                            10,000.000                     4906.88

UNDP RMI 11363 30000 B041571300- Local Consultant / Contratual Service - Videographer 10,000                        10,000                            5,000.000                     3,544.920                         1,455.080                         10,000.000                     3500

UNDP Kiribati 11363 30000 B041371300- Local Consultant / Contratual Service - Videographer 3,333                          3,333                              3,333.000                         3,333.000                       
UNDP Tuvalu 11363 30000 B0437 75700-Learning Costs 3,333                          3,333                              3,333.000                         3,333.000                       
UNDP RMI 11363 30000 B0415 71600- Travel 3,333                          3,333                              3,333.000                         3,333.000                       
UNDP Kiribati 11363 30000 B0413 71300- Contractual Services 9,667                          9,667                              1,290.500                         376.500                            1,667.000                       

74200-Audio Production 4,000                          4,000                              1,214.970                         3,685.030                         4,900.000                       
71600- Travel 7,100.000                         7,100.000                       

72400- Comm Equipment 13,000                        13,000                            9,494.900                         3,505.100                         13,000.000                     
71600- Travel 3,333                          3,333                              3,333.000                         3,333.000                       

UNDP Tuvalu 11363 30000 B0437 71300- Contractual Services 9,667                          9,667                              1,667.000                         1,667.000                       

74200-Audio Production 4,000                          4,000                              741.270                        9,493.490                         1,839.510                         12,074.270                     
72500- Print Media 13,000                        13,000                            4,168.510                     1,258.730                         2,000.000                         7,427.240                       

72400-Comm Equipment 3,333                          3,333                              7,409.380                         1,422.110                         8,831.490                       

UNDP RMI 11363 30000 B0415 71300- Contractual Services 9,666                          9,666                              1,223.120                         442.880                            1,666.000                       
72500- Print Media 13,000                        13,000                            3,386.860                     2,962.790                         3,294.210                         9,643.860                       1894.49

72400- Comm Equipment 4,001                          4,001                              1079 3,910.000                         6,077.300                         11,066.300                     3910

71600- Travel 7,625.840                         7,625.840                       
71300-Local Consultant 3335 3335 -                                 

UNDP Kiribati 11363 30000 B0413 71600- Travel 1,884                          1,884                              1,636.400                     10,000.000                       11,636.400                     
74700-Transport & Shipping 4,004                          4,004                              1,679.470                     2,572.130                         4,251.600                       

71500 - UNV / International Consultant 31,001                        31,001                            15,202.350                   24,138.910                       3,913.800                         43,255.060                     5658

UNDP Tuvalu 11363 30000 B0437 71600- Travel 1,885                          1,885                              1,636.470                     3,119.600                         4,756.070                       
74700-Transport & Shipping 2,998                          2,998                              155.980                        3,090.530                         3,246.510                       

71500 - UNV / International Consultant 31,000                        31,000                            15,487.270                   23,109.070                       11,538.120                       50,134.460                     5658

UNDP RMI 11363 30000 B0415 71600- Travel 1,883                          1,883                              950.210                        950.210                          

74700-Transport & Shipping 3,000                          3,000                              3,410.650                         3,410.650                       
71500 - UNV / International Consultant 31,000                        31,000                            17,329.280                   14,702.740                       32,032.020                     2484

UNDP Kiribati 11363 30000 B0413 71600- Travel 15,000                        15,000                            5,690.260                         9,309.740                         15,000.000                     
UNDP Tuvalu 11363 30000 B0437 71600- Travel 15,000                        15,000                            9,260.630                         5,739.370                         15,000.000                     
UNDP RMI 11363 30000 B0415 71600- Travel 15,000                        15,000                            15,000.000                   -                                    15,000.000                     

283,656                      283,656                          1079 86,150.690                   150,789.530                     90,654.760                       328,673.980                   

Output 3.2
UNDP Kiribati 11363 30000 B0413 71600- Travel 11,667                        11,667                            10,000.00                         10,000.00                       

75700- Learning Costs 1,270.53                           395.68                              1,666.21                         

UNDP Tuvalu 11363 30000 B0437 71600- Travel 11,667                        11,667                            8,000.00                           8,000.00                         

75700- Learning Costs 3,341.62                           325.05                              3,666.67                         

UNDP RMI 11363 30000 B0415 71600- Travel 11,666                        11,666                            2,543.21                       9,122.79                           11,666.00                       
UNDP Kiribati 11363 30000 B0413 72100- Contractual Services 15,000                        15,000                            8,168.13                           1,831.87                           10,000.00                       7687.86

71600- Travel 5,000.00                           5,000.00                         

UNDP Tuvalu 11363 30000 B0437 72100- Contractual Services 15,000                        15,000                            9,685.06                           314.94                              10,000.00                       

71600- Travel 3,276.81                           1,723.19                           5,000.00                         

UNDP RMI 11363 30000 B0415 72100- Contractual Services 15,000                        15,000                            11,066.06                         11,066.06                       
71600- Travel 2,842.61                           1,091.33                           3,933.94                         

80,000                        80,000                            2,543.21                       71,773.61                         5,682.06                           79,998.88                       

363,656                      363,656                          1079 88,693.90                     222,563.14                       96,336.82                         408,672.86                     

x x x x x x x x UNDP 11363 30000 75100-GMS 25,455.92                   25,455.92                       75.53 5,566.78                       10,472.26                         9,578.79                           25,693.36                       

389,112                      389,112                          1154.53 94,260.68                     233,035.40                       105,915.61                       434,366.22                     

Output 4.1

UNDP Kiribati 11363 30000 B0413 61300 - NP Staff 151,169                      151,169                          71,066.43                     49,161.90                         120,228.33                     16286.55

UNDP Tuvalu 11363 30000 B0437 61300 - NP Staff 163,831                      163,831                          67,501.28                     55,494.16                         -                                    122,995.44                     16286.55

UNDP RMI 11363 30000 B0415 61300 - NP Staff 55,000                        55,000                            44,490.12                     1,692.25                           46,182.37                       

UNDP Kiribati 11363 30000 B0413 71400- SC Staff 24,495                        24,495                            15,098.97                     12,983.36                         2,367.27                           30,449.60                       
UNDP Tuvalu 11363 30000 B0437 71400- SC Staff 11,836                        11,836                            7,449.66                       8,032.67                           2,673.04                           18,155.37                       

UNDP RMI 11363 30000 B0415 71400- SC Staff 23,669                        23,669                            11,590.01                     12,841.82                         8,544.92                           32,976.75                       
UNDP Kiribati 11363 30000 B0413 71600-Travel 11,000                        11,000                            494.14                          6,194.54                           4,311.32                           11,000.00                       

UNDP Tuvalu 11363 30000 B0437 71600- Travel 12,000                        12,000                            11,324.05                         2,000.00                           13,324.05                       
UNDP RMI 11363 30000 B0415 71600 - Travel 12,000                        12,000                            2,000.00                           2,000.00                         

UNDP Kiribati 11363 30000 B0413 72500- Supplies 13,335                        13,335                            174.02 10,898.80                     426.17                              2,836.01                           14,335.00                       

UNDP Tuvalu 11363 30000 B0437 72500- Supplies 13,335                        13,335                            128.5 3,796.12                       21,520.89                         25,445.51                       
UNDP RMI 11363 30000 B0415 72500- Supplies 13,329                        13,329                            174.06 5,605.49                       4,882.20                           2,667.25                           13,329.00                       

UNDP Kiribati 11363 30000 B0413 72200 - Office Equipment 5,000                          5,000                              4,999.73                       0.27                                  5,000.00                         
UNDP Tuvalu 11363 30000 B0437 72200- Office Equipment 5,000                          5,000                              5,000.00                       -                                    5,000.00                         
UNDP RMI 11363 30000 B0415 72200- Office Equipment 5,000                          5,000                              1,429.25                       2,684.92                           885.83                              5,000.00                         

UNDP Kiribati 11363 30000 B0413 63500 - Security 1,000                          1,000                              -                                    -                                 
UNDP Tuvalu 11363 30000 B0437 63501 - Security 1,000                          1,000                              -                                    -                                 
UNDP RMI 11363 30000 B0415 63502 - Security 1,000                          1,000                              -                                    -                                 

522,999                      522,999                          476.58 249,420.00                   187,239.20                       28,285.64                         465,421.42                     

Output 4.2

UNDP Kiribati 11363 30000 B0413 75700- Learning Costs - Inception Workshop 3,333                          3,333                              2,437.33                       2,437.33                         
74200 - Promotional Matrials 895.78                              895.78                            

UNDP Tuvalu 11363 30000 B0437 75700- Learning Costs - Inception Workshop 3,333                          3,333                              2,195.84                       2,195.84                         

74200 - Promotional Matrials 1,137.46                           1,137.46                         
UNDP RMI 11363 30000 B0415 75700- Learning Costs - Inception Workshop 3,334                          3,334                              666.94                          2,668.00                           3,334.94                         

UNDP Kiribati 11363 30000 B0413 71300 - Local Consultants- Final Evaluation 10,000                        10,000                            9,289.86                           710.14                              10,000.00                       
UNDP Tuvalu 11363 30000 B0437 71300 - Local Consultants- Final Evaluation 10,000                        10,000                            10,000.00                         10,000.00                       8189.86

UNDP RMI 11363 30000 B0415 71300 - Local Consultants- Final Evaluation 10,000                        10,000                            2,480.92                           7,519.08                           10,000.00                       
UNDP Kiribati 11363 30000 B0413 71600 -Travel 11,667                        11,667                            1,332.85                           5,000.00                           6,332.85                         

75700- Learning Costs / Supplies 3,333                          3,333                              3,333.33                           3,333.33                         

71200 - Contractual Service 3,333                          3,333                              16,670.00                         16,670.00                       15003

71300-Local Consultant 8,333                          8,333                              

UNDP Tuvalu 11363 30000 B0437 71600 -Travel 11,667                        11,667                            1,365.04                           1,365.04                         
75700- Learning Costs / Supplies 3,333                          3,333                              3,100.95                           3,100.95                         

71200 - Contractual Service 3,333                          3,333                              16,732.38                         16,732.38                       14998.5

71300-Local Consultant 8,333                          8,333                              -                                 

UNDP RMI 11363 30000 B0415 71600 -Travel 11,667                        11,667                            1,036.58                           5,796.10                           6,832.68                         

75700- Learning Costs / Supplies 3,333                          3,333                              3,168.34                           3,168.34                         
71200 - Contractual Service 3,334                          3,334                              16,665.00                         16,665.00                       14998.5

71300-Local Consultant 8,333                          8,333                              -                                 

UNDP Kiribati 11363 30000 B0413 71200-International Consultant 10,000                        10,000                            8,080.22                           1,919.78                           10,000.00                       3060

UNDP Tuvalu 11363 30000 B0437 71200-International Consultant 10,000                        10,000                            7,425.00                           2,575.00                           10,000.00                       2970

UNDP RMI 11363 30000 B0415 71200-International Consultant 10,000                        10,000                            10,000.00                         10,000.00                       5220

149,999                      149,999                          5,300.11                       100,850.27                       38,051.54                         144,201.92                     

672,998                      672,998                          476.58 254,720.11                   288,055.88                       66,337.18                         609,589.75                     

x x x x x x x UNDP 11363 30000 75100-GMS 47,109.86                   47,109.86                       33.3606 12,973.31                     8,061.29                           28,538.00                         49,605.96                       

720,108                      720,108                          509.94 267,693.42                   296,117.17                       94,875.18                         659,195.71                     

2,567,630                   2,567,630                       4,950.80                   648,263.70                   1,256,349.84                    658,065.66                       2,567,630.00                  417,591.34                  

 

 Recipient Organization 

1 

 Recipient Organization 

2 

 Recipient 

Organizatio

n 3 

 Recipient 

Organization 4 2023 Workplan Commitments 2022 Committments 2021 Total Commitments 2023 Total Budget

  UNDP- Kiribati UNDP- Tuvalu UNDP- RMI IOM-RMI Kiribati 372,992.58$                                201,291.05$                             201,291.05 574,283.63$                  

First Tranche $730,937.54 $700,228.54 ########## $442,659.00 70% Tuvalu 160,438.83$                                91,989.26$                               49,604.56 141,593.82 302,032.65$                  

Second Tranche $313,258.95 $300,097.95 ########## $189,711.00 30% RMI-UNDP 124,634.25$                                39,790.93$                               34,915.54 74,706.47 199,340.72$                  
Third Tranche (as 

required)  $                          -   $                           -  

 $                           

-   $                        -    -$                              

Workplan Total

Performance-Based Tranche Breakdown

Tranche %

x

OUTPUT TOTAL 4.2
Total Outcome 4  (excluding GMS)

Activity 4.2.4 Independent Final Evaluation

GMS Costs Apportioned to Outcome 4

TOTAL OUTCOME 4 INCLUDING GMS

Activity 4.2.3
Conduct a knowledge exchange forum to identify the Pacific nations needs in terms of Climate 

Security and existing data platforms.
x

Activity 4.2.2 Conduct mid term evaluation to measure progress of project 

Activity 4.2.1
Conduct a Inception workshop to familiarize all stakeholders on the project objectives and 

Climate Security
x

x

OUTPUT TOTAL 4.1

Monitoring & Evaluation

Activity 4.1.6 Safety & Security Clearances x x x

x

Activity 4.1.5 Computer & Equipment x x

Activity 4.1.4 General Expenses including direct project costs, bills and stationery x x x x x x x

x

Activity 4.1.3
Conduct face to face meetings and monitoring of activites implementation in countries - PMU 

Travel
x x x x

Activity 4.1.2 Salary of Technical Staff- Finance & Admin x x x x x x x

GMS Costs Apportioned to Outcome 3

TOTAL OUTCOME 3 INCLUDING GMS

Outcome 4: PROJECT MANAGEMENT COSTS
Project Management Unit (PMU)

Activity 4.1.1  Salary for Technical Staff - Professional Technical Staff x x x x x x x x

x x x

OUTPUT TOTAL 3.2
Total Outcome 3  (excluding GMS)

x x x

Activity 3.2.2
Support government to negotiate the inclusion of he unique climate security considerations 

of the Pacific in relevance to climate finance, development finance and security finance fora.

Activity 3.2.1
Develop resource opportunity strategies with consultations between Atoll , Pacific Countries 

and donors for development of climate Security Profiles for focused countries

OUTPUT TOTAL 3.1

Identification, moblization and co-ordination of resources fro addressing the unique climate security challlenges of the focus countries.

x x x x

Activity 3.1.5
Support CANCC members and stakeholders to attend key reional events to promote greater 

awareness of their climate security challenges
x

Activity 3.1.4 Design and develop communication products from the Pacific x x x

x x

Acivity 3.1.3
Support the CANCC to convene and build consensus on their priority climate security 

challenges 
x x x x x x x

Activity 3.1.2 Develop an agreed joint Regional Advocacy Strategy for targeting key fora and events x x x x

GMS Costs Apportioned to Outcome 2

TOTAL OUTCOME 2 INCLUDING GMS

Outcome 3: Atoll Nations and Pacific Island Countries to have stronger targeted advocacy in global for a combating climate change and addressing the root cause of these security threats.
Greater awareness and reflection of positions on climate fragility and security for Pacific SIDS and low-lying Atoll Nations in relevant fora.

Acitivity 3.1.1
Develop agreed country level impactful advocacy strategies associated with the Country 

Climate Security Profiles
x x x x x x

OUTPUT TOTAL 2.5  
Total Outcome 2  (excluding GMS)
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Project Number: 00121078 Title:

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Fund Code Donor Code Dept ID Budget Code & Description
Total Project Reference 
Budget- UNDP & IOM - 

Initial
UNDP Reference Budget

2020 BUDGET & Delivery  

(USD)

2021 UNDP BUDGET & 

Delivery (USD)

2022  BUDGET & Expected 

Delivery (USD) 
2023 BUDGET (USD)  

Revised Total Project 

Reference Budget (USD)

Commitments 2022 
and 2021 Carried 

Forward

Outcome 1: Country and Regional capacity established and strengthed to address their climate security priorities.

Annual Workplan January 2021- June 2022 (Climate Security Project)

Climate Security Project

EXPECTED  OUTPUTS PLANNED ACTIVITIES

TIMEFRAME

RESPONSIBLE PARTY Focus Countries

BUDGET
2021 2022

Total $1,044,196.49 $1,000,326.49 ########## $632,370.00 100% Total 2023 AWP 658,065.66$                     417,591.34 1,075,657.00$               
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